
Why Can You Just Give Me The Number? A
Comprehensive Guide to Using Probabilistic
Thinking to Make Better Decisions

In today's world, we are constantly bombarded with information. From the
news to social media to our own personal experiences, it can be difficult to
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know what to believe and what to ignore. This is especially true when it
comes to making decisions.
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How do we know if we're making the right choice? How can we be sure that
we're not being misled?

The answer is to use probabilistic thinking. Probabilistic thinking is a way of
thinking about the world that takes into account uncertainty. It allows us to
make decisions based on the best available information, even when we
don't have all the facts.

In this book, you will learn how to use probabilistic thinking to make better
decisions in all areas of your life. You will learn how to:

* Assess the likelihood of events * Make decisions under uncertainty *
Communicate your findings to others
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Probabilistic thinking is a powerful tool that can help you make better
decisions, avoid costly mistakes, and live a more informed life.

Chapter 1: What is Probabilistic Thinking?

Probabilistic thinking is a way of thinking about the world that takes into
account uncertainty. It is based on the idea that there is no such thing as
certainty, and that all events have some degree of uncertainty associated
with them.

Probabilistic thinking is often contrasted with deterministic thinking, which is
the belief that events are either certain or uncertain. Deterministic thinkers
believe that there is one right answer to every question, and that if we just
have enough information, we can always find it.

Probabilistic thinkers, on the other hand, believe that there is no such thing
as a right answer. They believe that all decisions are made under
uncertainty, and that the best we can do is to make the best decision based
on the information we have available.

Probabilistic thinking is a more realistic way of thinking about the world than
deterministic thinking. It allows us to make better decisions by taking into
account the uncertainty that is inherent in all events.

Chapter 2: How to Assess the Likelihood of Events

The first step to probabilistic thinking is to be able to assess the likelihood
of events. This can be done using a variety of methods, including:

* Historical data: If you have historical data on an event, you can use this
data to estimate the likelihood of the event happening again. For example,



if you know that your favorite team has won 60% of their games in the past,
you can estimate that they have a 60% chance of winning their next game.
* Expert opinion: If you don't have historical data on an event, you can
consult with an expert to get their opinion on the likelihood of the event
happening. For example, if you are considering investing in a new stock,
you can consult with a financial advisor to get their opinion on the likelihood
of the stock increasing in value. * Subjective probability: If you don't have
historical data or expert opinion to rely on, you can use your own subjective
judgment to estimate the likelihood of an event happening. For example, if
you are trying to decide whether or not to take a new job, you can use your
own judgment to estimate the likelihood of the job being a good fit for you.

Once you have assessed the likelihood of an event, you can use this
information to make better decisions. For example, if you know that your
favorite team has a 60% chance of winning their next game, you can
decide whether or not to bet on them. If you know that a new investment
has a 70% chance of increasing in value, you can decide whether or not to
invest in it.

Chapter 3: How to Make Decisions Under Uncertainty

Once you have assessed the likelihood of events, you can use this
information to make decisions under uncertainty. There are a variety of
different decision-making strategies that you can use, but the most
common strategy is to use expected value.

Expected value is the average outcome of a decision, taking into account
the likelihood of each possible outcome. To calculate the expected value of
a decision, you simply multiply the likelihood of each possible outcome by
the value of that outcome, and then add up the results.



For example, let's say you are trying to decide whether or not to bet on your
favorite team. You know that your team has a 60% chance of winning and a
40% chance of losing. If you bet $10 on your team, you will win $10 if they
win and lose $10 if they lose.

The expected value of this decision is:

(0.6 * $10) + (0.4 * -$10) = $6

This means that if you bet on your team 100 times, you can expect to win
$60 on average. Of course, there is no guarantee that you will win every
time, but the expected value gives you a good idea of what you can expect
to happen over the long run.

Expected value is a powerful tool that can help you make better decisions
under uncertainty. By taking into account the likelihood of each possible
outcome, expected value can help you identify the decision that is most
likely to lead to the best outcome.

Chapter 4: How to Communicate Your Findings to Others

Once you have used probabilistic thinking to make a decision, you need to
be able to communicate your findings to others. This can be a challenge,
especially if your audience is not familiar with probabilistic thinking.

When communicating your findings, it is important to be clear and concise.
You should also use visual aids, such as graphs and charts, to help your
audience understand your findings.

It is also important to be honest about the uncertainty associated with your
findings. Don't pretend to know more than you do. Instead, be open about



the assumptions you made and the limitations of your analysis.

By being clear, concise, and honest, you can increase the likelihood that
your audience will understand and accept your findings.

Probabilistic thinking is a powerful tool that can help you make better
decisions, avoid costly mistakes, and live a more informed life. By taking
into account uncertainty, probabilistic thinking allows you to make decisions
that are based on the best available information, even when you don't have
all the facts.

In this book, you have learned the basics of probabilistic thinking. You have
learned how to assess the likelihood of events, make decisions under
uncertainty, and communicate your findings to others.

Now it is up to you to use this knowledge to make better decisions in all
areas of your life. By using probabilistic thinking, you
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