
Pride Delusion and the Fall of General
Electric: A Cautionary Tale of Corporate
Collapse
In a world obsessed with success and growth, it is easy to forget the
fragility of even the most powerful institutions. General Electric (GE),once a
symbol of American industrial might, has become a cautionary tale of how
pride and delusion can lead to catastrophic failure.

Pride Delusion and the Fall of General Electric, a gripping new book by
journalist and author Dan Lyons, provides a chilling account of GE's
descent from corporate giant to near-bankruptcy. Through extensive
interviews with former employees, executives, and industry insiders, Lyons
paints a vivid picture of a company that lost its way, chasing short-term
profits at the expense of long-term sustainability.
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The Rise of General Electric

GE was founded in 1892 by Thomas Edison and was once the largest
company in the world. For decades, it was a symbol of innovation and
American know-how. Its products, from light bulbs to jet engines, were used
by businesses and consumers around the globe.

During the 20th century, GE expanded rapidly through acquisitions and
mergers, becoming a conglomerate with a vast portfolio of businesses. It
was widely admired for its management practices, earning a reputation as
a "blue-chip" stock.

The Seeds of Decline

However, beneath the surface, GE was facing challenges. In the early
2000s, the company began to lag behind its competitors in several key
industries, including telecommunications and financial services. Rather
than addressing these issues, GE doubled down on its existing businesses,
believing that its size and scale would protect it from adversity.

A key turning point came in 2001, when Jack Welch, GE's legendary CEO,
retired. Welch was succeeded by Jeff Immelt, who lacked his predecessor's
charisma and business acumen. Immelt made a series of poor decisions,
including a disastrous acquisition of French energy company Alstom.

Pride and Delusion

As GE's performance faltered, its executives clung to the belief that the
company was too big to fail. They ignored warning signs and continued to
make risky investments. This delusion was reinforced by a culture of
sycophancy and a lack of accountability.



According to Lyons, GE had become a "cult of personality," where Immelt
was worshipped and dissenting voices were silenced. The company's
board of directors, dominated by former GE executives, failed to provide
effective oversight.

The Collapse

The global financial crisis of 2008 exposed GE's vulnerability. The
company's finance arm, GE Capital, suffered massive losses on its
subprime mortgage investments. As the economy tanked, GE's industrial
businesses also struggled.

In 2015, GE was removed from the Dow Jones Industrial Average, a
prestigious index of blue-chip companies. The company's stock price
plummeted, losing more than 80% of its value.

Lessons Learned

Pride Delusion and the Fall of General Electric is a valuable lesson in the
dangers of hubris and corporate complacency. It highlights the importance
of:

* Embracing change and adaptability * Avoiding excessive risk-taking *
Fostering a culture of accountability * Ensuring effective board oversight

The book also serves as a reminder that even the most successful
companies can collapse if they lose sight of their core values and become
disconnected from their customers and employees.

In Pride Delusion and the Fall of General Electric, Dan Lyons provides a
gripping account of the collapse of a corporate giant. By exposing the



hubris and complacency that led to GE's demise, Lyons offers valuable
lessons for businesses and leaders everywhere.

The book is a cautionary tale about the importance of humility, adaptability,
and long-term thinking in the pursuit of corporate success. It is a must-read
for anyone interested in business, corporate culture, or the rise and fall of
empires.

Lights Out: Pride, Delusion, and the Fall of General
Electric by Thomas Gryta

4.4 out of 5
Language : English
File size : 1338 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
X-Ray : Enabled
Word Wise : Enabled
Print length : 386 pages

Discover the Enigmatic Beauty and Profound
Meaning in "The Art of Nothing"
An Exploration of Emptiness, Fulfillment, and the Essence of Existence
In the realm of art and human experience, there lies a profound paradox
that has captivated...

FREE

https://library.bymeby.com/read-book.html?ebook-file=eyJjdCI6Ik85Y0x3S29CU3pSTlBFeExKeTNYUklxXC96SWFNN1BuckRzRmtNeEdwbnoxcGtiWm9xd3AxQUt2UGdIZEJsYnlKY1pkcVQzRXo0K2hYU2pDXC8zTVhTSWhvdmxhSXpvVUZnU1ExWnp6OEhoVEV4dXZUc3NJZUNNYWFtU0FEZTVrOE5WYURMbngyUXhVd01cL0xFS2ZRUU8xd2Z4K0wxa1VRbWNGdjd5eE85YjVtaTZaWGFCSnorYmFXOHEzcHRDN1dITyIsIml2IjoiZTJhMDMzOTNjMTI2MThiMzBmM2RhY2FkYzE4ZmIzNDEiLCJzIjoiMTU2NDAyNGU2NWU1NDMzYSJ9
https://library.bymeby.com/read-book.html?ebook-file=eyJjdCI6IitDaDI4ME1vMWVNU3BMV0F4QjlWU045Qzd0cUhiZVVFRzNDZG0xK1ZaUEoxMDVLMWUxYW5CdnBvNlRscDhcL0E2QmJqZHB2WjJpR2xleCtMcWRHQTB1V1E3cUw0dWlcL0FobGhnd2lHbGhEaGJIZHlQc1l2eVBqOEI3TXpQSkRoTTFadFI5ckw3SElZTk5DTUtvdmZSck4xU0xqNWJXeElwT3lnMTBFOWhaY01ISXc4YWtGV2dkVVRaOFd6N2hXRU96IiwiaXYiOiI1NzkxN2RlMjVlN2VlZTlhOWNkNjg1OGE1NTU2NGIwZSIsInMiOiI1NTE3ODQyOWQwZGI2NTc1In0%3D
https://library.bymeby.com/full/e-book/file/Discover%20the%20Enigmatic%20Beauty%20and%20Profound%20Meaning%20in%20The%20Art%20of%20Nothing.pdf
https://library.bymeby.com/full/e-book/file/Discover%20the%20Enigmatic%20Beauty%20and%20Profound%20Meaning%20in%20The%20Art%20of%20Nothing.pdf
https://library.bymeby.com/read-book.html?ebook-file=eyJjdCI6IjJscUtnVjVxaExqOXRrQTdjUmpmMVI1clpieTNTN3E5cUJhZDlZdXZBSkVEdnpyOVhtMkJcLzlNYWhUcXowT3E0QTRxZXpnS2Z4bjA5d3RkUkd1YkhMWk00SVA5Y1ZCRmU2OUN6b093cldKWStCK2pPZ3ZYUGpyR25SMUFmYk1pZHlGWFp1eXRSSzNsaVRcL2x3c1NnRzZiaFpBVnc4TjVMQVwvaklKV09YVEJkSVNWeDBqdkY1VFpQXC96a1dia0JEdEEiLCJpdiI6ImY2MDY2ZWZiY2VlYzk2NmQ2NjUxNzgxZWFkZDYyMzYwIiwicyI6IjdhMzc0NmQzODAzMjZjNzIifQ%3D%3D


The Life and Times of the Woman Who
Changed Abortion: The Roe v. Wade Story
Norma McCorvey, the woman known as "Jane Roe" in the landmark
Supreme Court case Roe v. Wade, lived a life marked by both tragedy
and triumph. Born into poverty in...
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